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	Summary:
This report updates members on the progress in delivery of the dockyard work programme for 2008/09.


1
Current Dredging work 2008/09
1.1
The following areas have been dredged to date:

· Oulton Broad Bar & North Bay: 15,850m3
· River Ant - Shoals between Ludham Bridge and How Hill: 3,350m3
· Shoals in Oulton Dyke & River Waveney: 2,500m3
As of 21 August, 21,700m3 of sediment has been removed compared to 20,700m3  programmed. 
1.2
Details of quantities and costs are set out in Table 1.

2
Dredging Programme 2008/09
2.1
The dredging programme in Oulton Broad was extended to the end of July enabling a further 4,300m3 of sediment to be removed. The areas dredged include the entrance to the Broad and part of North Bay. At the request of the power boat racing club, the western end of the power boat racing course has also been deepened.
2.2
Whilst moving from Oulton Broad to the next dredging area, the opportunity was taken to remove shoals in Oulton Dyke at Horseshoe Bend and along the River Waveney, 2,500m3 have been removed and taken for disposal to a set-back area near Black Mill on the River Waveney.
2.3
In early August the dredging team mobilised to shoals on the lower Waveney and along the River Yare at 5 Mile Bends. Dredgings are being disposed of into a set-back area at 5 Mile Mill. 

2.4
Dredging on the Bure at Horning church bends will move forward to October and phase 2 of the Ant will move back to November / December allowing a river closure on the Ant required due to the use of a larger crane.
2.5      Officers’ full attention and continued efforts are directed towards locating cost effective disposal opportunities for the Thurne / Heigham Sound area, detailed in section 3, but conservation restrictions are limiting progress and it is unlikely that dredging in Heigham Sounds will take place in early winter as programmed.
2.6      Other areas will be dredged as noted in the attached programme.

3
Dredging Related Work

3.1
Dredging related work planned for this year includes:

· Investigations are under way with:

· the National Trust regarding the possibility of temporary storage/final disposal of mud from Heigham Sound on Trust  land near to Heigham Holmes;
· the NWT for disposal of dredgings behind the moorings at Deep-Go Dyke; and
· BESL with disposal to their wetland creation land adjacent to Candle Dyke.
· Water vole mitigation work at disposal at St Bennets Abbey and along the River Ant close to How Hill.
· It is not now anticipated that dredging spoil from Haddiscoe Cut will be deposited at the Mud. This is due to environmental factors reducing the volume available for disposal and the cost effective opportunities to use setbacks at Black Mill on the Waveney and along the River Yare instead.

3.2
Scheme designs will be progressed for all other projects as officer time allows, and the Committee will be kept informed of any further changes to the programme via regular reports.

Background papers:
Nil

Author:


Jason Parker/Robert Savage

Date of report:

1 August 2008
Appendices:

TABLE 1 – Dredging Programme  2008/09



APPENDIX 1 - 2008-09 Dockyard Programme
TABLE 1
Dredging Programme 2008/09

	Project Title
	Project Element
	Duration (Weeks)

To date/

Total
	Volume Removed m3
	BA Costs  £ 
	BA Cost per m3
	MG comparison cost £
	Comments

	
	
	
	Programmed
	Completed To Date
	
	
	
	

	River ant
	Upstream Ludham Brdg
	7/16
	8,800
	3,334
	42,669 
	12.80
	62,437
	Disposal in set back areas of C 5

	Oulton Broad/ Oulton Dyke
	Entrance Bar / North Bay
	18/13
	11,500
	18,383
	134,281
	7.30
	214,950
	Additional 5 weeks dredging on Broad and Waveney

	River Yare + River Waveney
	Shoals 5 mile bend/Burgh Castle
	0/7
	7,900
	--
	--
	--
	
	Disposal in set backat 5-mile Mill

	Haddiscoe Cut
	Complete Phase 2B
	0/3
	2,000
	--
	--
	--
	
	Disposal in set back on River Yare

	Haddiscoe Cut
	Phase 3
	0/8
	5,000
	--
	--
	--
	
	Disposal in set back along River Waveney

	River Bure
	Horning Church Bend
	0/4
	2,000
	--
	--
	--
	
	Disposal at St Benets

	River Bure
	Thurne Mouth - Acle
	0/2
	1,000
	--
	--
	--
	
	Disposal area to be finalised

	River Bure
	Belaugh
	0/7
	3,900
	--
	--
	--
	
	Disposal area to be finalised

	River Thurne
	Heigham Sound
	0/15
	6,900
	--
	--
	--
	
	Disposal options under review

	River Yare
	Thorpe Green
	0/5
	3,000
	--
	--
	--
	 
	Disposal at Postwick Tip

	Plant/Dockyard Maintenance
	Dockyard
	18/52
	
	
	42,239
	
	0
	

	Miscellaneous
	
	
	
	
	3,632
	
	3,977
	 Litter picking + Structure removal

	TOTAL
	
	22/93
	52,000
	21,717
	222,821
	
	281,364
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